
Introducing Your SMART Goal-Setting Worksheet: 
Turning Dreams into Achievements

Are you ready to transform your aspirations into concrete
accomplishments? 

With our SMART Goal-Setting Worksheet, you're equipped with a powerful tool
to define, plan, and achieve your goals effectively. This worksheet is designed to
guide you through the SMART goal-setting process, ensuring your objectives are
Specific, Measurable, Achievable, Relevant, and Time-bound. 

Clarity: Define your goal with precision, leaving no room for ambiguity.
Focus: Break down your goal into manageable steps, maintaining a clear
sense of direction.
Realism: Evaluate the feasibility of your goal objectively and adjust as
needed.
Motivation: Setting milestones and rewards keeps your enthusiasm and
determination high.
Accountability: Regularly track your progress, holding yourself responsible
for your journey.
Adaptability: Anticipate challenges and devise strategies to overcome them.
Time Management: Set a deadline to stay committed and disciplined in your
pursuit.

Benefits of Using Our Worksheet:

Download: Download and print the SMART Goal-Setting Worksheet.
Reflect: Take time to consider your aspirations and what you truly want to
achieve.
Complete Each Section: Work through each section of the worksheet
thoughtfully.
Review and Refine: Review your completed worksheet. Make sure your goal
meets all SMART criteria.
Take Action: Begin implementing your action plan and move confidently
towards your goal.
Track Progress: Regularly review your progress, adapting as needed.

How to Get Started:



SMART Goal-Setting Worksheet

1. Define Your Specific Goal
Clearly articulate your goal. What do you want to achieve? 
Be specific and concise.

Example
Develop and implement a mentorship program that pairs at-risk high
school students with mentors within our community.
Why It's Specific
Clearly focuses on initiating a mentorship program targeted at a specific
group (at-risk youth). 

2. Make it Measurable
Determine how you'll measure your progress and success. What
metrics or indicators will you use?

Example
Foster a 20% in the academic performance and self-confidence of 20
mentored youth over a 12-month period, as measured through school
grades and pre- and post-program self-assessment surveys.
Why It's Measurable
The “20% increase” provides a quantifiable metric to track success. The
surveys provide a tangible way to measure the outcome.

Let’s Start with an Example 
SMART Goal Statement for a Nonprofit Serving Youth:
“Over the next 12 months, our nonprofit will establish a mentorship
program, starting by matching 20 at-risk high school students with
mentors. We will track a minimum 20% enhancement in academic
performance and self-confidence through improved grades and pre-/post-
program surveys. We'll collaborate with local partners to ensure impactful
interactions, aligning with our mission to nurture holistic development and
empower youth for success.”

Don't let your dreams remain just dreams. Turn them into
your reality with our SMART Goal-Setting Worksheet 



Alignment with Mission: The youth mentorship initiative aligns
perfectly with our mission of providing resources and support to
at-risk youth in our community.
Addressing Academic Needs: The program directly addresses the
academic and personal development needs of the youth we serve.

4. Relevance Matters
Validate the relevance of your goal. How does it align with your
broader objectives and aspirations?

Example(s) 

Why It's Relevant
The goal aligns with both the organization's mission and the educational
needs of the youth.

5. Set a Time Frame
Specify a realistic timeframe for achieving your goal. When do you
intend to accomplish this?

Example
Within the next 12 months, successfully launch and sustain a mentorship
program that benefits 20 high school students, contributing to their
overall development and success.
Why It’s Time-Bound
The one-year timeline provides a specific start and end date measuring
impact during the grant period.

3. Ensure It's Achievable
Assess the feasibility of your goal. Is it realistic, considering your
resources and constraints?

Example
Collaborate with local educational institutions and community leaders to
identify mentors, create mentorship guidelines, and establish a supportive
structure.
Why It's Achievable
It outlines a clear plan for targeting and engaging with stakeholders
interested in participating in your cause, making achieving the goal a more
realistic and informed process. 



Fundraising Efforts: Developing and executing fundraising campaigns
to secure resources for the program, including mentor training, and
educational materials.
Assessment Tools: Progress measurement tools and feedback surveys.
Community Partnerships: Collaborations with schools, businesses, and
local experts.

Resources Needed
Identify the resources required to achieve your goal. This could
include time, finances, skills, tools, etc.

Examples

Mentor Recruitment and Training: Identify mentors, provide
communication and youth development training, and ensure safety
checks.
Youth Outreach and Enrollment: Collaborate with schools and services
to enroll eligible youth, and conduct intake assessments.

Action Plan
Break down your goal into actionable steps. What specific actions
will you take to move forward?

Examples

Limited Mentor Availability
Challenge: Finding enough available mentors for regular sessions.
Solution: Expand recruitment and seek partnerships for more
mentors.

Engagement and Retention
Challenge: Keeping youth engaged and attending consistently.
Solution: Interactive sessions, personalized content, mentor
involvement.

Potential Challenges
Anticipate obstacles you might face. How will you overcome these
challenges?

Examples



Attendance and Engagement
Method: Maintain session attendance records.
Action: Monitor attendance and participation.

Feedback from Mentors and Youth
Method: Gather monthly feedback via surveys.
Action: Adjust program based on feedback.

Stay Accountable
Determine how you'll track your progress. Regular check-ins keep
you on the path to success.

Examples

Volunteer Appreciation
Milestone: Mentor volunteer hours.
Celebration: Volunteer appreciation event.

End-of-Year Graduation
Milestone: Program completion.
Celebration: Graduation ceremony, certificates.

Celebrate Milestones
Plan rewards or celebrations for achieving milestones along the way.
Acknowledging progress keeps you motivated.

Examples


